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Inventory Management Systems Criteria

Prepared for
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Business, 
together.

Current Pain Points
	









Size
	Number of SKUs
	

	Volume of transactions
	

	Revenue
	

	Employees – structure and availability
	

	Number of purchase transactions
	

	Desire for growth
	




Suppliers
	Number of suppliers
	

	Supplier requirements
	

	Who has the power here?

	

	Describe the buying process
	

	How sensitive is this to change?
	

	How are inwards goods receipted in?
	

	Minimum levels
	





Customers
	Number of customers
	

	Customer types
	

	Customer requirements
	

	Sensitivity
	

	Are there any price tiers or volume pricing?
	

	Describe the sales process
	

	How sensitive is this to change
	

	How is your product dispatched?
	




Integrations
	Accounting
	

	Selling
	

	Portals
	

	Online
	

	Purchasing
	

	Portals
	

	Shipping
	

	Reporting
	





Other
	Multicurrency
	

	Goods in transit
	

	Indent
	

	Bundles, Bills of Materials (BOMs) or Assemblies?
	

	Variants
	

	Labour
	

	Batch tracking
	

	Serialised products
	

	Pack sizes
	




Goals
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